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INTRODUCTION

Constituency projects tracking in Zamfara state is one of the activities of the Arewa Research &
Development Project (ARDP): as one of the MacArthur Foundation's supported programs of the On
Nigeria 2.0 Project. The strategic objectives are focused on reducing corruption through assisting
community -based programs and efforts that would strengthen and systemize culture of accountability,
transparency and popular participation in the conduct of public affairs. One of the key objectives of this
activity is to determine the degree of involvement of the respective communities in the origin of the
implementation fo the constituency projects and their resourcefulness to societal needs. The activity is
also expected to institutionalize or scale up citizens' participation in the incubation process of the
constituency projects as well as to galvanize community-based drive in the monitoring and tracking of
the projects. The activity is anchored by ZamTracka, which is a collaborative partnerin Zamfara state.

ARDP is a research-based non-governmental, non-partisan, non-ethnic and non-religious
organization dedicated to the study and examination of major contemporary challenges facing
Northern Nigeria and its people, and tro provide the needed framework for the strategic thinking and
practical program of action needed to address those challenges. Its mission is to nurture the economic
and social transformation of the region through undertaking projects that seek to bring together all
northern social groups; pooling together the human and material resources in a manner that brings
about strategic alliance and synergy with governmental and non-governmental organization working
for the progress and well-being of the people in the region.

ZamTracka is a civil society organization based in Gusau, Zamfara state which seeks to champion the
cause of civic advocacy with a view to entrenching social accountability in the state. Its main activities
have been to source and simplify relevant data on the Zamfara state's fiscal budgets and Zonal
intervention projects, and to use same to sensitize the public on the critical public information.




The objective is to assist the citizens to follow up on the budgetary capital expenditures and other public
projects in their respective communities. This is envisaged to create vanguards of active citizens that
demand and ensure effective and efficient service delivery by governments and their agents, as well as
stimulate and sustain the demand for open government in Zamfara state.

Zonal intervention projects (popularly known as constituency projects) are public projects nominated
by federal lawmakers to extend the dividends of democratic government to their various constituencies
to spur development at the grassroots level of the country. The projects, by practice are recommended
by the executive during the budgeting process. Constitutionally, the national assembly has the
oversight obligation on government projects. Given the fact that these projects are nominated by
lawmakers, they are morally and even more officially responsible to provide their people with the
updates on every project domiciled in their constituency. This is because community member cannot
easily access MDAs as they access their elected representatives. Noting that no lawmaker has direct
control over the implementation of the projects aside from oversight function, legislators occupy a
better position to monitor and proactively ensure the execution of every project by reaching out to the
agenciesin charge.

In 20221, the total sum of N2.24bn was allocated for constituency projects in Zamfara, the bulk of which
are training/empowerment projects. Capital projects typically involves physical infrastructure
development, like building roads or schools, while training/empowerment projects focus om enhancing
skills and capacities within a community. In Zamfara state, capital projects contribute to structural
improvements, while training/empowerment projects aim to empower individuals and foster
sustainable development through skill-building and education. Both play crucial roles in community
development, addressing different aspects of growth and well-being. But eh crux of the matter in
Zamfara state is that the training/empowerment projects are hardly conceived and delivered in the




GUSAU/TSAFE
ONSTITUENCY

3 Total Projects

Unexecuted



Capacity building for women and youth in Gusau/Tsafe m
Federal constituency m

This project was originally designed to be implemented for four (4) days from the 12th to the 16th of
October, 2021 but the capacity building activity was only held the 12th October 2021. A total of 600
beneficiaries from the 11 wards of Gusau Local government area were originally targeted for the project
which was held at the UBE Training center, Gusau. However, only about 200 beneficiaries received the
training. The beneficiaries were lectured on entrepreneurship skills and on how to start and manage small
cale business enterprise.

At the end of the lecture sessions, each of the beneficiaries received the sum of N25,000 as a startup
capital. It is not known whether there is any plan for evaluation and monitoring in order to ascertain the
progress and challenges from the delivery of this project




Capacity building for women and youth in Gusau/Tsafe m
Federal constituency m

This project was also originally designed to be implemented for 3 days from the 16th to the 18th of
October, 2021. However, the capacity building training was held only for a day. Atotal of 600 beneficiaries
from the 11 wards of Tsafe local government area were originally targeted for the project which was held at
the UBE training center, Gusau. However, only about 200 beneficiaries received the training which held at
the UBE training center. The beneficiaries were lectured on entrepreneurship skills and on how to start
and manage small cale business enterprise

At the end of the lecture sessions, each of the beneficiaries received the sum of N25,000 as a startup
capital. It is not known whether there is any plan for evaluation and monitoring in order to ascertain the
progress and challenges from the delivery of this project




Capacity building for women and youth in Gusau/Tsafe m
Federal constituency m

This project was implemented on the 11th to 13th of November 2021. It is a combined project where the
total of 2,000 beneficiaries were enlisted from the total of 22 wards in the constituency with 1,400 of them
being women. It was a hands-on training on tailoring and fashion design held at the UBE training centerin

Gusau. Even though implementation was in batches, only a fraction of the targeted number of
beneficiaries received the training.

At the end of the lecture sessions, each of the beneficiaries received the sum of N25,000 as a startup
capital. It is not known whether there is any plan for evaluation and monitoring in order to ascertain the
progress and challenges from the delivery of this project




MARU/BUNGUDU
FEDERAL CONSTITUENCY

3 Total Projects

Unexecuted




Training and Empowerment of Women and youth in m
Bungudu/Maru Federal constituency [Executed

This project was implemented on the 19th of October, 2021 at the Fulbe Villa Hotel's conference hall in
Mareri Area, Gusau Local Government Area. A total of 250 beneficiaries sourced from twenty-one (21)
wards in the constituency were enlisted for the project. The beneficiaries were lectured on how to use
machines for self-empowerment.

At the end, the male beneficiaries received tailoring machines each while their female counterparts
received grinding machines. It is not known whether there is any plan for evaluation and monitoring in
order to ascertain the progress and challenges from the delivery of this project
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Training and Empowerment of Women and youth in m
Bungudu/Maru Federal constituency [Executed

This is an agricultural intervention. Three (3) beneficiaries were selected per ward from the Twenty-one
(21) total wards in the constituency and were lectured on agro-allied techniques to improve farming
practices and boost product yield.

The training was held for two days and at the end, each received bags of fertilizer, a sprayer machine and
agro-allied chemicals. The event was held at the Fulbe Villa Hote conference hall in Mareri area, Gusau
Local Government. Even though the support is to augment the activities of the agrarian constituency, it is
too little and wide in between to really assess overall impact.
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Supply of grinding and sewing machine in Bungudu/Maru .m
Federal constituency m

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution.



KAURA/BIRNIN MAGAJI
FEDERAL CONSTITUENCY

. . 3 Total Projects
AN m

Hon. Umar Dangaladima

| 19




Condunct of free medical outreach program and treatment
of women and elderly in Kaura/Birnin Magaji Federal m

constituency m

The fieThis project is a health intervention that took place on the 19th of November, 2021 at the General
hospitals in Kaura Namoda and Birnin Magaiji Local Governments respectively. it targeted mainly at the
elderly people with varying types and degrees of eye problems that are easily treatable. A total of 510
elderly people benefitted from this intervention. About 200 of the them were given glasses while the
remaining beneficiaries were administered medications for different visual ailments.

Others who showed up with complex cases were then advised to seek the services of advanced medical
facilities for assistance. In terms of impact, this is commendable as those treated had no means to
personally fund their treatment and doing this, goes a long way in further improving the quality of life of the
beneficiaries. It is not known whether follow up appointments were part of the project implementation
plan.
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Supply of Toyota Hilux and 18 seater bus in Kaura/Birnin m
Magaji Federal constituency m

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution.



Training and empowerment of youth and wowen in m
Kaura/Birnin Magaji Federal constituency m

This is an agricultural intervention that was implemented on the 18th of March 2021. Beneficiaries were
mainly farmers from cooperative societies selected per ward from all the wards in the constituency and

were given agricultural inputs in the form of machineries like a mini plougher and ridger. This event took
place atthe PDP party office in Kaura Namoda.

Beneficiaries were real-time farmers who the intervention targets. However, the total number of
beneficiaries could not be established as at the time of filing this report and it is not known whether there is

any plan for evaluation and monitoring in order to ascertain the progress challenges from the delivery of
this project.




BAKURA/MARADUN
FEDERAL CONSTITUENCY

3 Total projects

Unexecuted




Training and empowerment of cooperatives in m
Bakura/Maradun Federal constituency m

This is an agricultural intervention targeting farming cooperatives in the constituency that are into
irrigation agriculture. A total of 200-300 beneficiaries were targeted. The training was basically a lecture
session held at the College of Agriculture in Bakura. After the training, beneficiaries were each given a
gas-powered water pumping machine as agricultural support to boost yield.

This support will go a long way in supporting the beneficiaries improve their agribusiness and boost yields
because the zone is agrarian where majority rely on farming as the mainstay of their economy. It is not

known whether there is any plan for a follow up training or evaluation to ascertain progress, impact and
challenges.




Supply of sewing machines and motorcycles in m
Bakura/Maradun Federal constituency m

This project is an empowerment intervention implemented on 2nd July, 2021. Tailors and motorcycles
were supplied and distributed to beneficiaries sourced from all the wards within the zone. The criteria for
beneficiary identification were not known. The tailors were mostly distributed to the female beneficiaries
while the motorcycles were shared among the male beneficiaries.

However, it is understood that most of the beneficiaries who received the motorcycles were close conies
as well as loyalists of the lawmaker. In fact his media boys were the major beneficiaries. Also, the exact
number of beneficiaries for this intervention could not be ascertained.




Renocation of primary and secndary schools and supply of .m
tables and chairs in Bakura/Maradun Federal constituency

This project was completed on 5th December, 2021. It consisted of construction of a new block of six (6)
classrooms and full renovation and equipping of two (2) more blocks with table and chairs and white board
in Girls Day Secondary School, Bakura. Furthermore, the school was fully fenced for the first time as part
of the construction project. Also, Islamic schools were also renovated and equipped with tables and chairs
from each of the local governments in the constituency benefitted.

This project as an educational intervention is impactful as it will result in decongestion of classes and
improved learning outcomes.




/BUKKUYYUM
ONSTITUENCY

3 Total Projects

Hon. Sulaiman Gummi




Training and empowerment of women on goat rearing m
in Gummi/Bukkuyum Federal constituency [Executed

This projectis an Agric empowerment intervention specifically for rural women. It was implemented on the
18th November 2021. Beneficiaries sourced from the 21 wards of the constituency were trained on goat
rearing techniques. The criteria for selection of the beneficiaries as well as their actual number was not
established. In total, 500 goats were distributed among beneficiaries. Those who couldn't make it to the
training but were captured as beneficiaries received their goat empowerment at home.

There were concerns by some locals that each beneficiary ought to have received a pair so they could

initiate the cycle. However, there is no monitoring and evaluation framework to ascertain impacts,
challenges and areas of support.




Provision of instructional materials in Gummi/Bukkuyum m
Federal constituency m

This project is a sequel to the project the lawmaker nominated in 2020. However, this is slightly different;
instead of lectures and fund support, the target audience was changed. Dry season farmers were trained
onirrigation best practices and each received an electric pump generator.

As for the women, they were given startup kits for small businesses which includes sewing machines and
grinding machines. This according to the lawmaker is to aid them in becoming self-reliant. There is no
monitoring and evaluation framework to ascertain impacts, challenges and areas of support.




Training and empowerment of women on conflict resolution | N4Om

and peaceful coexistence in Gummi/Bukkuyum Federal [Executed
constituency

This project is a sequel to the project the lawmaker nominated in 2020. However, this is slightly different;
instead of lectures and fund support, the target audience was changed. Dry season farmers were trained
onirrigation best practices and each received an electric pump generator.

As for the women, they were given startup kits for small businesses which includes sewing machines and
grinding machines. This according to the lawmaker is to aid them in becoming self-reliant. There is no
monitoring and evaluation framework to ascertain impacts, challenges and areas of support.




ANKA/MAFARA
CONSTITUENCY

z Total Projects

Unexecuted

)n. Kabiru Yahaya




Procurement of medical supplies and drugs for | N100m |
treatment of women & children in PHCs in (Executed
Anka/Mafara Federal Constituency

This project was implemented on the 24th of September 2021. Medical supplies that included beds,
mattresses, bedside drawers, surgical equipment and drugs of different categories were procured and
distributed to Anka General Hospital There were assertions that other medical facilities also benefitted but
proof could not be established. Also, the total number of each component procured is not provided as no
tally was taken.

This intervention is impactful because it will provide more space to admit and treat patients most
especially those who come from rural areas that rely on the secondary institution for medical help.




Supply and construction of handpump boreholes in | N2Im |
Anka/Mafara Federal Constituency (Unknown |

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution.



SHINKAFI/ZURMI
FEDERAL CONSTITUENCY

4 Total Projects

Unexecuted

on. Bello Has'?n Shinkafi




Supply of motorcycles and pumping machine in | N50m |
Shinkafi/Zurmi Federal Constituency (Executed |

This project was implemented on the 27th of August 2022 even though it was nominated in 2021. If was
executed in the premises of the PDP party office in Shinkafi Local Government. In total, ten (10)
motorcycles were procured and distributed to only the media boys of the lawmaker, Six (6) and Five (4)
from Zurmi and | Shinkafi Local Governments respectively, it is worth knowing that no pumping machines
were procured and distributed as captured in the project name.

In terms of impact assessment, it was a politically motivated intervention and not economic and thus, it is
hard to see any empowerment motive in it




Supply of Keke Napep in Shinkafi/Zurmi Federal | N35m |
Constituency (Executed |

This project was implemented on the same day as the previous project on motorcycles distribution. It was
executed in the premises of the PDP party office in Shinkafi Local Government.

This time around, ten (10) tricycles were procured and distributed to only ward chairmen of the lawmaker
split evenly among the two local governments in the constituency. Overall, this project was a politically
motivated one, taking into cognizance the target beneficiaries and the fact that general elections were just
around the corner and implementation was delayed by a year.




Supply of grinding and Knitting machines for women | N36m |
Empowerment in Shinkafi/Zurmi Federal Constituency [t

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution.






Grants for youth and women across local governments in 20
Zamfara West Senatorial Zone [Executed |

This project was implemented on the 14th of December 2021 in Talata Mafara Local.Government. The
senator is representing 6 local governments, and thus, 2 buses were allocated to each local government
to convey beneficiaries to the said local government. The criteria for selection of beneficiaries cannot be
ascertained but beneficiaries Included his close allies, media boys and loyalists. A resource person was
brought to lecture beneficiaries on film business as an entrepreneurship opportunity. However, it is worthy
of note that no such industry exists in the state.

At the end, beneficiaries were given N10,000 each instead of originally earmarked amount of N20,000 as
captured in the projectimplementation plan at the outright instructions of the lawmaker
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Construction of hand pump boreholes in Zamfara West 0D
Senatorial Zone 'Unknown|

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution.




RA NORTH
RIAL ZONE

1 z Total Projects



Completion of Nasarawa godel - sabon birni - cigama | N150m |
road in Zamfara North Senatorial Zone. [Executed |

This is a rural road that spans a total distance of 35KM Jinking the rural towns of Nasarawa Godel and
Cigamain Kaura Local government area. During the tracking exercise, field assessors conducted a basic
quality assessment and found out that despite the areas being muddy and prone to gully erosion, no
drainage system was erected and the quality of the earthworks was also substandard.

In addition, the road was not asphalted as only bitumen and gravels were laid. This means that the road
might not last because it will wear away quicker taking into cognizance the inherent nature of the terrain.
Thus, despite the impact of the project on the communities, it is likely to be short term due to the
substandard nature of its implementation.




Completion of Store - Mayasa road in Zamfara EE
North Senatorial Zone.

This is a rural road that spans a total distance of 35KM Jinking the rural towns of Nasarawa Godel and
Cigamain Kaura Local government area. During the tracking exercise, field assessors conducted a basic
quality assessment and found out that despite the areas being muddy and prone to gully erosion, no
drainage system was erected and the quality of the earthworks was also substandard.

In addition, the road was not asphalted as only bitumen and gravels were laid. This means that the road
might not last because it will wear away quicker taking into cognizance the inherent nature of the terrain.
Thus, despite the impact of the project on the communities, it is likely to be short term due to the
substandard nature of its implementation.




Completion of Shinkafi - Shanawa road in Zamfara |_N150m |
North Senatorial Zone. Executed

This is rural road that was initiated in 2021 to link the town of Shanawa to the Shinkafi town in Shinkafi
Local government area and we can confirm that this road construction has been completed. Upon
conducting of quality assessments, field assessors could tell that the project was satisfactorily
implemented with standard earthwork and dual drainage system. Also, unlike that of Nasarawa Godel that
was done without asphalting, this was asphalted to an appreciable level of thickness.

This is an important rural road that connects Shinkafi headquarters with an important town of Shanawa

and with the people there mostly into agriculture, it will ease transportation of farm product, other goods
and services.




Completion of Sabon gari - Kungurki - Daba road in |_N20Om
Zamfara North Senatorial Zone.

Thisis arural road that was initiated in 2021 to fink the rural towns of Kungurki and Daba to the Sabon Gani
suburb in Kaura Namoda local government area However, field assessors can confirm that this road
construction in Kaura Namoda has been abandoned. It is evident that preliminary earthworks,
excavations and construction of small connecting bridges were done and the road pathway is visibly seen.

On further investigations as to why it was abandoned, it was realized that this project was awarded to the
same contractor on the Store - Mayasa road project in Zurmi Local Government where some of the
workers working on the project were kidnapped, forcing | the contractor immediately demobilize from both
sites. All the gains recorded have now been eroded because the pathway is now ridged by erosion and the
sideways have eroded and caved in due to lack of drainage system.




Procurement of tube wells and water pumps to Kaura | N50m
and Zurmi LGAs in Zamfara North Senatorial Zone. [Executed

This project was implemented on the 16th of October, 2021. it is an agricultural intervention targeting
mostly farmers that are into irrigation agriculture. Beneficiaries were selected from every ward in both
local governments and were given a water pumping machine. This event took place at the premises of the
PDP party office in Kaura Namoda.

The total number of beneficiaries could not be established as at the time of filing this report and it is not
known whether there is any plan for evaluation and monitoring in order to ascertain the progress or
challenges from the delivery of this project.




Supply of medicine and hospital materials to Hospitals | N250m |
and PHCs in Zamfara North Senatorial Zone. [Executed

This project was implemented on the 15th of December 2021. A collection of hospital equipment and
apparatuses ranging from beds, curtains, weighing balances, to drugs, power generator, surgical tools,
chairs and mattresses were supplied and later shared among the general hospitals in the each of the four
(4)local governments in the senatorial zone.

The actual quantity of each item procured as well as what each hospital got could not be established as at
the time of filing this report.




Supply of empowerment materials for youths and women | N100Om |
in Zamfara North Senatorial Zone. | Executed |

This project was implemented on the 17th of December 2021 and the distribution lasted for weeks. It was
actually a completion stage for the empowerment training executed in 2020 where beneficiaries were
trained on different skills but not all received empowerment materials, Items supplied were laptop

computers, breeding goats, tailors and Toolkit for technicians, vulcanizing machines and poultry business
equipment,

The distribution of the said items was done by the loyalists of the lawmaker who went round, identified
beneficiaries and handed the items over. The actual number of items purchased and eventually
distributed was not established. It is also not known whether there is any plan for evaluation and
monitoring in order to ascertain the progress or challenges from the delivery of this project.




Empowerment for women in Kaura Namoda Zamfara | N14m |
North Senatorial Zone. [Executed

This project was specifically targeted at women in Kaura Namoda Local Government only which is the
hometown of the lawmaker. Tailors were the only items distributed to the beneficiaries. Seven
beneficiaries were targeted from each of the Eleven (11) wards in the local government. The selection
criteria for beneficiaries as well the total number of tailors procured could not be established as at the time
of compiling this report.

Also, it is not known whether there is any plan for evaluation and monitoring in order to ascertain the
progress or challenges from the delivery of this project.




Film grants in Kaura Namoda Zamfara North Senatorial

Zone. (Unknown|
The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution

Film grants in Kaura Namoda Zamfara North Senatorial

Zone.
The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution

Film grants in Kaura Namoda Zamfara North Senatorial
Zone.

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution

Film grants in Kaura Namoda Zamfara North Senatorial
Zone.

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution



z Total Projects

Sen. Muhammad Hassan Unexecuted



Skills acquisition training for youth and women in " N114m |
Zamfara Central Senatorial Zone. [UnkiiowWii|

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution

The field assessors went round the constituency for proof of execution of this project but all responses
were negative as the constituents could not establish a case for its execution



The Ranking Methodology

Index A looks whether
Citizens’ Engagement
avenues such as town hall
meeting were used to engage
citizens in the nomination

and execution process.

Index A

40%

Any Civic engagement

strategy utilized takes 1 point.

its absenceis an automatic 0.

Index B reviews the level of
execution of all project
Nominated by the respective
law-makwers.

Index B

35%

Executed Projects

Total Number of Projects

Index C Looks at the project
nomination and draws
distinction between capital
project and not so impactfull
Empowerment/Project

Index C

25%

Capital Projects Nominated

Total Number of Projects



Lawmaker Index A Rating

SEN. MUHAMMAD HASSAN (0]
Lawmaker Performance  sensanasivau 0
on Index A SEN LAWALIHASSAN 0]

KABIRUAMADU 04
Index A looks whether Citizens’ SHEHUAHMED 0
Engagement avenues such as town \gryyapava 5
hall meeting were used to engage
citizens in the nomination and  AHMADMUHAMMAD 0
execution process. SULAIMAN MUHAMMAD GUMMI 0

UMAR DAN GALADIMA (0]

BELLO HASSAN SHINKAFI 0



Lawmaker Index B Rating

Lawmaker Performance

on Index B

Representatives that ranked BELLO HASSAN 0.75
higher on index B have ensured
full implementation/execution of
the project they nominated. SEN. SAHABI YA'U 0.66

UMAR DAN GALADIMA 0.66
KABIRU YAHAYA 0.50
SEN LAWALIHASSAN 0.50

SEN. MUHAMMAD HASSAN 0

SHEHUAHMED 0.66



Lawmaker Index C Rating

SEN LAWALIHASSAN 0.50

Lawmaker Performance
on Index C

SEN. SEN.SAHABIYA'U 0.33

Representatives with a higher AHMED MUHAMMAD 0.33
ranking on index C have
prioritized capital projects in
their nominations. While in SEN. MUHAMMAD HASSAN 0
contrast, those with a lower

KABIRUAHMADU 0

] ! ) SHEHUAHMED (0]
ranking nominated projects
that are not capital in nature SULAIMANABUBAKAR 0
and whose impact cannot be BELLO HASSAN 0

fully determined.
UMAR DAN GALADIMA 0]



In% wmi‘an‘(mg

Ranking Commutative Index Score

HON. SULAIMAN MUHAMMAD GUMMI

SEN. LAWALIHASSAN

SEN.SAHABI YAU

HON. AHMAD MUHAMMAD
HON.BELLO HASSAN
HON. SHEHU AHMED

HON.UMAR DAN GALADIMA
10th SEN.MUHAMMAD HASSAN 0



Total alloted funds for
the projects’ execution

N N2.24BN




Total number of projects nominated

30

2 Trainings/

Capital
Projects

4

Empowerment




